ATTACHMENT A - Procedural context.

licensing
To: me, Cc: Blackburn, - Thu, 13 Nov 2025 at 11:14

Message Body
Dear Mr Boran

Thank you for your email.
We are working with the venue to get the Variation application submitted.

As soon as | receive the application, | will invite you to the Office to view the
application.

Kind Regards
Rekha

Rekha Masih

Rekha Masih
Licensing Team Leader

Law & Governance
Regulatory Services
Coventry City Council
PO Box 7097
Coventry

CV6 9SL

licensing

To: me, Cc: Blackburn,, and 2 others - Mon, 1 Dec 2025 at 09:40
Message Body

Dear Mr Boran



| can confirm that HMV Empire have now submitted a Minor Variation application on
Friday. The last objection date is 12t" December 2025.

Please let me know a date & time that will be convenient for you to view the plan. |
am unavailable today; However, | am available on the following days/times:
Wednesday 3 December 2025 between 10:00 -14:00

Friday 5" December 2025 between 10:00 — 14:00

Kind Regards
Rekha

Rekha Masih

Rekha Masih
Licensing Team Leader

Law & Governance
Regulatory Services
Coventry City Council
PO Box 7097
Coventry

CV6 9SL

Rekha Masih

To: me, Cc: Blackburn,, and 7 others - Thu, 4 Dec 2025 at 12:03
Message Body

Dear Mr Boran

| am unable to email the plan of the premises to you because the premises plan
does not form part of the public register and, therefore, is not considered a public
document.

This position is supported by The Licensing Act 2003 (Licensing authority's register)
(other information) Requlations 2005 see 2(1)(2)(a) & (d), specifically sections
2(1)(2)(a) and (d) — premises plans not being part of the public register.

However, | am happy for you to view the application and plan at the Council Office
when it is convenient for you.

An applicant can make a minor variation application to alter the structure & layout of
the premises. However, after considering the application and the revised plan, we



have decided to reject this application and advise that a full variation application will
need to be submitted.

| can confirm that Minor Variations applications do involve a public consultation.

Finally, | have received an email from Oliver Barnsley on your behalf to view the
application and plan. | will be meeting with him on Friday 5" December at 1:00pm.

| will advise you when the new application has been submitted and this will be
subject to a full public consultation over a 28 day period.

Kind Regards
Rekha

Rekha Masih

Rekha Masih
Licensing Team Leader

Law & Governance
Regulatory Services
Coventry City Council
PO Box 7097
Coventry

CV6 9SL
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HMV Empire manager Phil Rooney told CoventryLive: "Putting these temporary fire escapes in will
get us back to our normal capacity. I'm hoping the first set of temporary stairs will go in within the
next seven to ten days, and the second set will be in a couple of weeks after that - which brings us

back to our normal capacity."

Discussing having to make amends due to the lack of a fire escape, he added: "It's not ideal. We
have to play the cards we've been dealt.

You May Like

Attachment C - Occupancy Evidence Summary

On 14 November 2025 and 15 November 2025, contemporaneous counts were
undertaken
of all patrons entering HMV Empire during sold-out live music events.

The counts were conducted using continuous video recording positioned at the sole
public
entrance to the venue, and involved counting every individual entering the premises.

The results recorded:

e 14 November 2025: 1,087 patrons
e 15 November 2025: 1,123 patrons

These figures relate to patrons only and exclude staff, performers, crew and
contractors.



The underlying video footage is available to the Licensing Authority and Responsible
Authorities upon request.

Ian Jones
To: me, Cc: Gemma - Mon, 6 Oct 2025 at 15:45
Message Body

OFFICIAL

Hello Mr Boran

| fully understand your concerns as a parent myself and rest assured the safety of
everyone using the premises is also our upmost priority, as the regulator for the Fire
Safety Order we will ensure that the premises is safe.

With regards to your 4 areas, | can confirm the following, but | am not able to give
formal details as this is between ourselves and the venue management.

For the occupancy figures | can state that the venues will not and has never had an
occupancy for over 1300, using the available exits the figure is considerably lower
and well under 1000 people.

With regards to the level of fire resistance within the building, there is a protected
corridor in place to one side, however adding or changing this will not increase the
numbers allowed and the agreed figures will be based on available exit routes, for
travel distance the site is within the acceptable distance and is classed as having 2
exit routes. We will also undertake a site visit to ensure what is built is suitable and
exit widths and routes allow for a safe follow of people.

Again | am limited in what | can confirm and | don’t want you to feel like | am trying to
brush you off as this is not the case, but as | am sure you will accept as a regulator |
am not in a passion to give out information regarding an ongoing inspection or
process, however, the structure will be subject to very regular inspection and
certification by a competent contractor, it will also have management inspections and
a risk assessment before any event.

We have reviewed all the information supplied by the venue and have undertaken
site visits, this has been reviewed by a number of staff within the department
including one of our fire engineers, we would not be looking for a third party to review
this information as ultimately the final decision would sit with us and as such we
would work on our own figures, again we are also not in a position to share the
venue information with a third party.

| hope this offers you assurance that the venue will be working with a suitable and
safe occupancy number which is more in line with the figures you have referenced,



and that we take our responsibility very seriously to ensure the safety of the public
and will use as needed and all powers available to us.

Regards
lan

lan Jones

Station Commander
Fire Safety

0121 380 7500

07973 810 344
lan.jones1@wmfs.net

OFFICIAL
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HMV Empire Coventry Observations - Thursday, 20th November, 2025
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Introduction

| R DaaN appointed by Mr Aran Bofan to condwct an infommal observation of the Fre Safaty amangameants at the HY Empins, Goventry, duting a Fwa event, dus to their ongoing public safaty

concams relating to octupant capatity and Maans of Escapa (MOE) from the premises. This obsanvation was conductad on Thursday 20th Nowember, 2028, Vanus Manzgemsant and WMFS wea Not Mads awars
of this wisit by mysalt. | ook photographic evidencs and Maasurements using a Bosch handheld professional laser

| have raviewad the Toll Gwing documents and &mail CoMmaspon3ance:

= HAKI Rav A First Issue - Bm Public Access Stair - Progact 30089, Sapt 2025

=  Coventry Gity Council Decicion Motics - PL20ZEAQ00177E/MNMA

= Cover Letter for NMA - Ref 842/MMA - 10 Sept, 2025

. Email Gormespondence betwean Mr Boran and lan Jones (Siation Gommander) WHFS, who Gtates that &ite visits Nave Daen condusied tha Nnal decision would rest with WMFS, who will work on their

Ot TiQures.

I Rawd adwised Mr Boran that the WIRFS are the Enforcing Authority undar the RRFS0 {2005) and 10 Faisa any and all concams dirsctly with them.

I hawe not had oversight of the following:

enua Firs Strategy

- Revizad Firs Risk Assecsmant

« Revizad Occupancy Calculations

Autcmatic Fire Detaction Gy‘&t&l‘ﬂ:- and Maintenance
« Firg Alarmn System and Maintenance

Emangency Lighting || &3 obsarvs that the wenus Rad Emangancy lighting dufing mhy wisif)

Fira Door Maintanance

‘enuwa Fire Fighting Equipmant

enus Emangency Procedurss

VEnuws Showstop Proceduns

Siaff Training

Pre-Doors Safaty Checks

Parsonal Emangancy Evacuation Plan (PEEF)

Varius Oocupant Capacity | | was infommed that the capacity was 1000 during My isit. Security staff told me this)



Security and Fire Marshal’s

+ On amrival | was not searched and did not see anyone else searched.
+ Security seemed to be scarce, from my observations, and those that | did see were dressed in black tabards with Hi-viz stripes.
+ | did not observe any security positioned by exits internally or externally, other than Exit A throughout the entire duration that | was in the venue.

+ The final exits would have benefitted from having security positioned on them, to reduce the risk of obstructions by discarded bags and homeless
individuals as the venue means of escape are reliant on the temporary staircases being functional.

+ The lobby at the top of the escalators, would have benefitted from having security in situ, to reduce congestion and provide direction in the event of any
EMEngency.

* The redundant fire exit, serving the rear of the mailroom, would have benefited from having a member of security located there instead of a sign. Those
that are familiar with the venue may navigate towards this exit in an emergency otherwise.

* | did see one fire marshal during my visit, in a red tabard, but am unaware what their role was.



Signage

* The Final exit doors, served by the temporary staircases 1 & 2 would have benefitted from FIRE EXIT KEEP CLEAR signage but this was not present.

* If EXIT A - was redundant, the illuminated sign should not have been in use and should have been covered. It was not clear to me if this exit was part of
the escape route or not.

+ Staircase B - had a sign for an emergency evacuation chair but there was no evacuation chair present.

Staircase 2 Lobby Exit A Staircase 1 Final Exit Staircase 2 Final Exit



Means of Escape (MOE)

Exit A: Unclear If thic
Exit is in uce but was
illuminatea

Entrance Lobby: at the
top of the eccalators,
with mérging fiows from
Exitc Cana D

E£xit D: Internal image

Escalators - from upper
leval jobby Served by
Exits Cand D

Exit E: Internal image Exit F: Intarnal Imags

baicony bar




Means of Escape Considerations

» Exit A - It was unclear to me if this exit was in use even though the sign was illuminated
+ Exit B - Led through to the main bar towards Final Exits.

« Exit C - Fad from the Main bar area to the lobby at the top of the escalators. This lobby would have to cope with manging flows via Exit D and a reduced flow rate
of the escalators which could only cope with a flow of single persons on each tread. The effective width of each escalator was measured as: 718mm The combined
effactive width, of both escalators was 1436mm.

+ Exit D - Fed from the main rcom and would be reduced with marging flows from Exit C rastricting flow rate. The combined effect of the 2 » 1800mm deoors, feading
into escalators with an overall affective width of 1436mm could create a bottlenack and further restriction of flow rate.

+ Exit E - an 1800mm double door which was restricted by the proximity of a raised smaller stage thereby reducing the effective width of these doors.

» Exit F - a single door exit located in the area adjacent to the balcony. This was obstructed by loose chairs and could impact flow rate in the event of an emargancy.

» Temporary Stair 1 - was served by a circa 1800mm double door, with push bar. The intarnal width of the stairs was measured as 1612mm. This route would have
1o contand with merging flows from Exit E, Exit F relevant persons descending from the toilsts.

* Temporary Stair 2 - was served by a circa 1800mm double door, with push bar. The temporary staircase protruded into the lobby area reducing the available space
1o 1360mm which would create a bottlenack and restrict flow through this area. Furthemmore, the stairs created a 90 dagres right turn which would further restrict
flow.

+ The largest axit was Temporary Staircase 1, which should be discounted from the overall exit capacity.

« Of note, other than Exit A, | did not cbserve any security staff positioned by axits (with exception of Exit A) or Final Exits of the temporary staircases, throughout
the cbsarvational site visit.



Means of Escape Imagery

b i -5 i Unprotected cable

Exit F from balcony Exit E from main room Escalator width from Eﬁt::;:nagsg‘fm #:::w&git F and on gg:ess route from

bar obstructed by obstructed by small raised stage, main entrance toilets. Exit E also feeds into main entrance which

loose chairs reducing effective width and flow serving Exits C& D this space is a trip hazard that
could cause a crowd
collapse

Staircase A - On arriving
at the venue, | looked at
the Final exits from
Staircase A and B.
Staircase A had a
discarded rubbish bag
which would restrict the
door opening width,
restricting flow rate
through this final exit.

| Staircase B from balcony has a
Ul circa 1800mm double door which

¥ the protruding staircase can be
seen through the door glazing.
This protrusion reduces the width
from circa 1800mm to 1360mm
and has a 90 degree right turn to
contend with contributing to
potential bottlenecks and
restricted flow




Occupancy

* In a licensed premises, occupants will understandably consume alcohol which will reduce perception of risk, delays reaction times and underestimates
danger.

* Conversations | had with a member of security informed me that the event had sold out and the capacity was 1000 persons. | could not clarify if this was
tickets sold, or tickets sold, guests and staff/touring crew.

* | observed a mobility impaired individual, with 2 x carers, in a mobility chair within the main room.

» Undesirable occurrences can happen even with the most robust policies, procedures in place which is why the Showstop Procedure plays such an
instrumental element to incident management in an emergency for live events. The Showstop procedure serves to reduce pre-movement time, in sports
and entertainment venues, particularly with amplified sound, as the alarm would not be heard over the PA.

= The venue alarm may well have had an automatic cut off to the sound with house lights automatically being turned on. | am unaware if this is the case.

* The main room was full from front to the rear. Crowd density was circa 3-4 people/metre square with more space near the rear. | find it hard to fathom how
an additional 350 persons would fit comfortably in that space if the original capacity was 1350.

* The demographics ranged from younger individuals to mature adults with male/female spliit circa 65/35% but a calm atmosphere and no aggression
whatsoever




Conclusion

Az praviously communicated, the WMFS has the final decizion on occupancy and have full oversight of all mlevant information pertaining to the venue and itz fire o
arrangementz. My azzszzment was bazed on cbaservationz from a zite vizit during a live event, with a fully 2old out event and does not overide the azzezament of WMFS or the
decizion made by the local authority.

Means of Eacape

Identifying the largest exit az Staircase 1, thiz lsft an overall remaining width of 2076mm (that | am awars of, not including any exit width from Exit A). Thiz allows a rangs of bstwesn
545 personz and 559 personz. What thiz does not factor in iz the bottlenecks at Staircase 2, cauzed by the reduced lobby which iz served by a circa 1800mm double door, the 80
degres immediate right turn onto the atairs, or the merging flows at the top of the ezcalators served by Exits C and D. All of theas will reduce flow rate which will alzo be impacted by
alcohol intake and crowd denzity levelz within the main room.

The reduced exit capacity at Exit E and Staircase 2 would rectrict flow through theze exitz and | cannct zee how a 2.5 minute evacuation time would be achisvabls. It may be the
casze that WMFS has increased this time based on multiple other factors which | am unaware of. Thiz should be taken up directly with WMFS.

Staircaas 1 has to cope with merging flows from the upper level toilet, the main room, Via Exit E and thoss exiting via Exit F
The |locee chair positioned by Exit F could obatruct MOE from thiz location and zhould be removed to keep thiz space clear at all timse.

The wenue nesd to cater for thozs that are mobility impaired. A zign for an svacuation chair, without an evacuation chair iz concerning. Bazed on zpace restrictionz, it may be better
to locate an Evac chair by Staircase 1.

| did not zee sacurity taff pozitioned on exitz within the premizea, other than Exit A particularly az the venus layout iz complsx, with a reliance on temporary staircazes and
refurbizhment works to facility the Means of Ezcape, even for a sober person as | was. If you were unfamiliar with the venue, thers would be a lot of reliance on announcements on a
P&, or from the ztags, and dirsctionz from security who when drezzed in black tabards were not az visible az they could have besn.

Regular checks of final exitz should be conducted by ascurity to ensure there are no obatructions that would impede any evacuation through these final exite. Theze inspectionz
should be logged az should a pre event safety chack.

The trailing cable by the front entrance should have besn picked up in any pre event zafety check. Thiz waz a concern for me on ingress but to 2se it there, axactly az we had zeen it
earlier, was of particular concam.

Your concarnz are valid bazed on what | have asen however, | must remind you that | hold no authority to make any decizion, nor have | had overzight on the documents and other
related information, that WMFS would have bean privy to, az 2st out in thiz document. Thiz document iz bazed only on my cbeervations on 20th November, 2025.
10



